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Providing a framework that highlights waste and its negative effects on process performance, value stream
maps (VSMs) are essential components for successful Lean initiatives. While the conventional VSM format
has the basic structure to effectively describe process operations, it must be adapted and expanded to serve
its purpose in the process industry.

This book describes in detail how to create a complete VSM for a process industry manufacturing operation.
Detailing the unique features of process operations and why they require additions and adjustments to
traditional VSMs, the book walks readers through the steps in analyzing the map. It explains how to scope
improvement projects, prioritize them, and then use future state VSMs to illustrate and motivate systemic
improvement. In doing so, it supplies readers with a roadmap for a complete Lean transformation.

Describes how to analyze the map for waste and flow issues so that they can be reduced and even●

eliminated
Provides examples of the calculations needed for the flow parameters in data boxes●

Explains how the VSM concept can be applied to the entire supply chain●

Includes strategies for engaging your entire workforce in map creation●

The book introduces a target manufacturing process and uses it to describe how to create a complete VSM.
The target process is complex enough to illustrate the issues often encountered in mapping a process industry
operation, but straightforward enough to explain all of the mapping considerations and decisions.

The book includes real examples of how VSMs brought much greater clarity to the real issues the processes
faced and cases where the insight enabled management to avoid costly, inappropriate investments.
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From reader reviews:

Andrew Drake:

Book is actually written, printed, or illustrated for everything. You can know everything you want by a
reserve. Book has a different type. As you may know that book is important matter to bring us around the
world. Adjacent to that you can your reading talent was fluently. A e-book Value Stream Mapping for the
Process Industries: Creating a Roadmap for Lean Transformation will make you to end up being smarter.
You can feel a lot more confidence if you can know about everything. But some of you think that open or
reading the book make you bored. It is not make you fun. Why they might be thought like that? Have you
looking for best book or acceptable book with you?

David Anthony:

Now a day folks who Living in the era everywhere everything reachable by talk with the internet and the
resources in it can be true or not involve people to be aware of each facts they get. How people have to be
smart in receiving any information nowadays? Of course the answer is reading a book. Reading through a
book can help folks out of this uncertainty Information particularly this Value Stream Mapping for the
Process Industries: Creating a Roadmap for Lean Transformation book because book offers you rich facts
and knowledge. Of course the knowledge in this book hundred pct guarantees there is no doubt in it you may
already know.

Renee Wood:

Hey guys, do you wants to finds a new book to read? May be the book with the name Value Stream Mapping
for the Process Industries: Creating a Roadmap for Lean Transformation suitable to you? Typically the book
was written by well known writer in this era. Often the book untitled Value Stream Mapping for the Process
Industries: Creating a Roadmap for Lean Transformationis one of several books in which everyone read
now. This book was inspired a number of people in the world. When you read this publication you will enter
the new dimensions that you ever know ahead of. The author explained their plan in the simple way,
therefore all of people can easily to know the core of this e-book. This book will give you a great deal of
information about this world now. To help you to see the represented of the world on this book.

Edward Lott:

Spent a free the perfect time to be fun activity to perform! A lot of people spent their spare time with their
family, or their friends. Usually they undertaking activity like watching television, going to beach, or picnic
inside the park. They actually doing ditto every week. Do you feel it? Would you like to something different
to fill your free time/ holiday? May be reading a book can be option to fill your free time/ holiday. The first
thing that you ask may be what kinds of guide that you should read. If you want to try out look for book, may
be the e-book untitled Value Stream Mapping for the Process Industries: Creating a Roadmap for Lean
Transformation can be good book to read. May be it may be best activity to you.
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