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Project managers are no longer judged by the technical success of their projects alone. They're also held
accountable for their contributions to the company's financial goals. Yet most project managers don't have
the business knowledge necessary to make project-based decisions that lead to bottom-line success. In this
book, Dennis Cohen and Robert Graham, both former university professors and experienced project
management consultants, provide the skills that, until now, could only be gained through a graduate degree
and years of hands-on experience.

Cohen and Graham walk project managers through basic business concepts such as value creation,
accounting and finance, strategy, and marketing. They connect these concepts to the decisions project
managers face every day. And they make it easy to apply the resulting solutions on the job through a unique
business systems calculator. Readers can use the online calculator in conjunction with the book to understand
how different project variables affect business outcomes, to determine the overall impact of proposed project
changes, and to evaluate the economic results of many decisions they make.

Cohen and Graham's principles apply equally to projects in business, non-profit, and government
organizations. And each one is illustrated through case studies drawn from a range of industries, including
pharmaceuticals, the technology sector, even the winemaking business. Whether the mandate is to get new
products to market, improve the infrastructure, or better serve customers and clients, this book teaches
project managers how to make day-to-day decisions from an upper-management perspective. And it provides
a blueprint for planning and pitching potential projects that demonstrates a higher level of business savvy.
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From reader reviews:

Nyla Gomez:

The book The Project Manager's MBA: How to Translate Project Decisions into Business Success can give
more knowledge and also the precise product information about everything you want. Exactly why must we
leave the best thing like a book The Project Manager's MBA: How to Translate Project Decisions into
Business Success? Several of you have a different opinion about book. But one aim that will book can give
many data for us. It is absolutely right. Right now, try to closer with your book. Knowledge or info that you
take for that, you could give for each other; you can share all of these. Book The Project Manager's MBA:
How to Translate Project Decisions into Business Success has simple shape however you know: it has great
and big function for you. You can appearance the enormous world by available and read a book. So it is very
wonderful.

Stanley Hanson:

In this 21st hundred years, people become competitive in most way. By being competitive at this point,
people have do something to make these individuals survives, being in the middle of the particular crowded
place and notice by simply surrounding. One thing that occasionally many people have underestimated it for
a while is reading. Yes, by reading a reserve your ability to survive increase then having chance to stand than
other is high. For you who want to start reading the book, we give you that The Project Manager's MBA:
How to Translate Project Decisions into Business Success book as starter and daily reading e-book. Why,
because this book is greater than just a book.

John Pasko:

Nowadays reading books be a little more than want or need but also turn into a life style. This reading
practice give you lot of advantages. The advantages you got of course the knowledge the rest of the
information inside the book that will improve your knowledge and information. The knowledge you get
based on what kind of book you read, if you want drive more knowledge just go with education books but if
you want feel happy read one along with theme for entertaining for example comic or novel. The actual The
Project Manager's MBA: How to Translate Project Decisions into Business Success is kind of book which is
giving the reader unstable experience.

Marvin Davidson:

Do you like reading a e-book? Confuse to looking for your best book? Or your book had been rare? Why so
many problem for the book? But just about any people feel that they enjoy regarding reading. Some people
likes examining, not only science book but additionally novel and The Project Manager's MBA: How to
Translate Project Decisions into Business Success as well as others sources were given expertise for you.
After you know how the great a book, you feel wish to read more and more. Science guide was created for
teacher or perhaps students especially. Those publications are helping them to bring their knowledge. In



various other case, beside science e-book, any other book likes The Project Manager's MBA: How to
Translate Project Decisions into Business Success to make your spare time a lot more colorful. Many types
of book like this one.
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