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Das Wort lean bedeutet in seiner eigentlichen Übersetzung fit und athletisch schlank.

Der US Amerikaner John Krafcik führte den Begriff "lean" 1988 in seinem Artikel "Triumph of the Lean
Production System" ein, in dem er die Ergebnisse einer vom Massachusetts Institute of Technology (MIT)
initiierten Studie beschreibt, welche die Erfolgsfaktoren erfolgreicher Automobilhersteller zum Inhalt hatte.
Im Mittelpunkt dieser MIT Studie steht die Betrachtung des Produktionssystems der Firma Toyota, welches
von dem bei Ford abgegrenzt wird. Krafcik demonstriert anhand dieser Beispiele, dass es nicht in erster
Linie um Toyotismus oder Fordismus geht, sondern vielmehr um zwei "neue" Kategorien, in die man
sämtliche (Produktions-)Prozesse einteilen kann - in "lean" und in "buffered":
"Rather than continuing to refer to the different paradigms as recent Fordism and Toyota Productions
System, I would like to introduce two new terms here - buffered and Lean production systems. […] The
analogy with the world of finance is worth making. The lean production management policy presents higher
risks - any hiccup will stop production totally. But the potential gains are great. Thus, lean operations can be
considered high-risk/high return ventures. […] The buffered production management policy, on the other
hand, is a safe bet for a steady, if unexceptional, return. The short-term risk is low, but so is the potential for
long-term gain." (Krafcik, 1988, S. 44)

Lean und buffered stellen somit zwei Extreme auf einer Skala dar, bei der es darum geht, dass Sicherheit
etwas kostet - Zeit, Flexibilität, Konzentration, Geld etc.

Zwei Jahre später, 1990, erschien "Die zweite Revolution in der Automobilindustrie" der Autoren Womack,
Jones und Roos. In diesem Buch wurde der Begriff "lean" mit einem nachgestellten "production" als Begriff
einer Klasse von Produktionsformen dargestellt, die wie das Toyota Produktionssystem organisiert waren -
"lean production" war geboren.
Im Laufe der Zeit entwickelte sich daraus der Begriff "Lean Management" - eine Erweiterung hin zu einem
ganzheitlichen Ansatz, welcher alle Bereiche der betrieblichen Leistungserstellung - nicht nur die Fertigung -
miteinbezieht.
Ziel von Lean Management ist eine schlanke Organisation gekennzeichnet durch schlanke Hierarchien und
Vermeidung jeglicher Verschwendung durch Abbau von nichtwertschöpfender Tätigkeiten.
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From reader reviews:

Marilyn Leonard:

In other case, little persons like to read book Die Rolle von Just-in-Time im Lean Management (German
Edition). You can choose the best book if you want reading a book. Given that we know about how is
important a new book Die Rolle von Just-in-Time im Lean Management (German Edition). You can add
understanding and of course you can around the world by a book. Absolutely right, due to the fact from book
you can recognize everything! From your country till foreign or abroad you will be known. About simple
factor until wonderful thing it is possible to know that. In this era, we can easily open a book or even
searching by internet system. It is called e-book. You should use it when you feel weary to go to the library.
Let's go through.

Robert Polk:

The book Die Rolle von Just-in-Time im Lean Management (German Edition) can give more knowledge and
information about everything you want. Why then must we leave the best thing like a book Die Rolle von
Just-in-Time im Lean Management (German Edition)? Wide variety you have a different opinion about
guide. But one aim that book can give many details for us. It is absolutely appropriate. Right now, try to
closer using your book. Knowledge or information that you take for that, you could give for each other; you
could share all of these. Book Die Rolle von Just-in-Time im Lean Management (German Edition) has
simple shape but the truth is know: it has great and massive function for you. You can appearance the
enormous world by available and read a book. So it is very wonderful.

George Chadwick:

This Die Rolle von Just-in-Time im Lean Management (German Edition) book is not really ordinary book,
you have it then the world is in your hands. The benefit you obtain by reading this book is definitely
information inside this reserve incredible fresh, you will get info which is getting deeper you read a lot of
information you will get. That Die Rolle von Just-in-Time im Lean Management (German Edition) without
we recognize teach the one who studying it become critical in imagining and analyzing. Don't become worry
Die Rolle von Just-in-Time im Lean Management (German Edition) can bring any time you are and not
make your handbag space or bookshelves' come to be full because you can have it inside your lovely laptop
even mobile phone. This Die Rolle von Just-in-Time im Lean Management (German Edition) having good
arrangement in word and layout, so you will not really feel uninterested in reading.

Stanley Cooper:

A lot of people always spent their own free time to vacation or maybe go to the outside with them friends
and family or their friend. Were you aware? Many a lot of people spent that they free time just watching TV,
or playing video games all day long. If you want to try to find a new activity that's look different you can
read any book. It is really fun to suit your needs. If you enjoy the book that you simply read you can spent 24



hours a day to reading a book. The book Die Rolle von Just-in-Time im Lean Management (German Edition)
it is rather good to read. There are a lot of people that recommended this book. These were enjoying reading
this book. In the event you did not have enough space to deliver this book you can buy the e-book. You can
m0ore easily to read this book out of your smart phone. The price is not to fund but this book possesses high
quality.
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