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Manufacturing’s central role in global innovation

Companies compete on the decisions they make. For years—even decades—in response to intensifying
global competition, companies decided to outsource their manufacturing operations in order to reduce costs.
But we are now seeing the alarming long-term effect of those choices: in many cases, once manufacturing
capabilities go away, so does much of the ability to innovate and compete. Manufacturing, it turns out, really
matters in an innovation-driven economy.

In Producing Prosperity, Harvard Business School professors Gary Pisano and Willy Shih show the
disastrous consequences of years of poor sourcing decisions and underinvestment in manufacturing
capabilities. They reveal how today’s undervalued manufacturing operations often hold the seeds of
tomorrow’s innovative new products, arguing that companies must reinvest in new product and process
development in the US industrial sector. Only by reviving this “industrial commons” can the world’s largest
economy build the expertise and manufacturing muscle to regain competitive advantage. America needs a
manufacturing renaissance—for restoring itself, and for the global economy as a whole.

This will require major changes. Pisano and Shih show how company-level choices are key to the sustained
success of industries and economies, and they provide business leaders with a framework for understanding
the links between manufacturing and innovation that will enable them to make better outsourcing decisions.
They also detail how government must change its support of basic and applied scientific research, and
promote collaboration between business and academia.

For executives, policymakers, academics, and innovators alike, Producing Prosperity provides the clearest
and most compelling account yet of how the American economy lost its competitive edge—and how to get it
back.
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From reader reviews:

Michael Naylor:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to know everything in the world. Each e-book has different aim or even goal; it means that e-book has
different type. Some people really feel enjoy to spend their time and energy to read a book. They are reading
whatever they get because their hobby will be reading a book. Why not the person who don't like reading
through a book? Sometime, particular person feel need book when they found difficult problem or exercise.
Well, probably you should have this Producing Prosperity: Why America Needs a Manufacturing
Renaissance.

Kevin Santiago:

The book Producing Prosperity: Why America Needs a Manufacturing Renaissance make one feel enjoy for
your spare time. You should use to make your capable more increase. Book can being your best friend when
you getting pressure or having big problem along with your subject. If you can make reading a book
Producing Prosperity: Why America Needs a Manufacturing Renaissance to be your habit, you can get much
more advantages, like add your capable, increase your knowledge about a number of or all subjects. You
may know everything if you like open up and read a book Producing Prosperity: Why America Needs a
Manufacturing Renaissance. Kinds of book are several. It means that, science reserve or encyclopedia or
some others. So , how do you think about this book?

Margaret Hall:

With this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become one among it? It is just simple strategy to have that. What you
need to do is just spending your time not much but quite enough to experience a look at some books. On the
list of books in the top checklist in your reading list will be Producing Prosperity: Why America Needs a
Manufacturing Renaissance. This book that is certainly qualified as The Hungry Hillsides can get you closer
in growing to be precious person. By looking right up and review this e-book you can get many advantages.

Jeffrey Martinez:

As a student exactly feel bored to reading. If their teacher asked them to go to the library in order to make
summary for some reserve, they are complained. Just very little students that has reading's heart and soul or
real their leisure activity. They just do what the professor want, like asked to the library. They go to presently
there but nothing reading seriously. Any students feel that examining is not important, boring in addition to
can't see colorful photographs on there. Yeah, it is for being complicated. Book is very important for
yourself. As we know that on this period, many ways to get whatever we really wish for. Likewise word
says, ways to reach Chinese's country. So , this Producing Prosperity: Why America Needs a Manufacturing
Renaissance can make you experience more interested to read.
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