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The seven essential tools for keeping projects on time and under budget

You're executing risk management, leadership, and planning--all hallmarks of outstanding project
management. And yet you're still having trouble keeping your projects on schedule.

Creative Project Management adds two new elements to the mix: creativity and innovation.

Internationally renowned project management consultants Michael Dobson and Ted Leemann combine
traditional project management skills, such as risk evaluation, decision-making, and human dynamics, with
outside-the-box thinking and business creativity. They provide seven new tools and approaches you can
apply to any project.

The methods discussed inside Creative Project Management show you how to:

Realistically imagine the outcome of your decisions●

Work with--and around--the realities and constraints that affect your decisions●

Read and predict trends●

Manage the long- and short-term ramifications of your decisions●

Evaluate the impact of present and future technologies on your decisions●

Imagine new choices you didn't think you had●

Creative Project Management provides an invaluable new set of tools for any project management
professional tasked with making difficult decisions in these uncertain times.
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From reader reviews:

Linda Williams:

The book Creative Project Management can give more knowledge and information about everything you
want. Why then must we leave the best thing like a book Creative Project Management? Some of you have a
different opinion about publication. But one aim this book can give many data for us. It is absolutely
appropriate. Right now, try to closer together with your book. Knowledge or information that you take for
that, you can give for each other; it is possible to share all of these. Book Creative Project Management has
simple shape however, you know: it has great and massive function for you. You can search the enormous
world by open up and read a guide. So it is very wonderful.

Helen Jackson:

Book is to be different per grade. Book for children until finally adult are different content. We all know that
that book is very important for all of us. The book Creative Project Management was making you to know
about other understanding and of course you can take more information. It is very advantages for you. The
book Creative Project Management is not only giving you considerably more new information but also to get
your friend when you feel bored. You can spend your own spend time to read your reserve. Try to make
relationship while using book Creative Project Management. You never feel lose out for everything when
you read some books.

David McClure:

Creative Project Management can be one of your basic books that are good idea. All of us recommend that
straight away because this e-book has good vocabulary that could increase your knowledge in terminology,
easy to understand, bit entertaining however delivering the information. The copy writer giving his/her effort
to place every word into enjoyment arrangement in writing Creative Project Management nevertheless
doesn't forget the main stage, giving the reader the hottest as well as based confirm resource info that maybe
you can be certainly one of it. This great information can easily drawn you into fresh stage of crucial
considering.

Siobhan Wilcox:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is published or printed or illustrated from each source which filled update of
news. On this modern era like now, many ways to get information are available for anyone. From media
social including newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You
can add your knowledge by that book. Ready to spend your spare time to open your book? Or just searching
for the Creative Project Management when you needed it?
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