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For most companies, cost cutting in a down economy means across-the-board slashing that "spreads the
pain" of budget reductions across many departments. While that may sound like the best approach for getting
critical results fast and for limiting political infighting, it is a mistake-one that will leave your company
weaker, not just smaller. Instead, companies that need to reduce costs should treat the challenge as an
opportunity to identify and reinforce their key capabilities, while divesting from those activities that do not
truly reflect the business's strengths or long-term goals. This more strategic approach will make your
company more resilient as tough times continue and more robust as recovery begins.

In Cut Costs, Grow Stronger, an e-book published as part of the Harvard Business Press Memo to the CEO
series, Booz & Company's Shumeet Banerji, Paul Leinwand and Cesare Mainardi provide executives with
the tools they need to rapidly implement capabilities-driven cost reduction. First they demonstrate how to
identify and clearly articulate your company's key capabilities-not just core competencies or skill sets, but
those very few strengths that, in combination, define how your organization competes. You can then use this
information to create your company's unique blueprint for effective and efficient cost reduction. The authors'
detailed, step-by-step framework walks you through the process, which can be completed in as little as two
or three months-it's something that you can do now. This practical guide to capabilities-driven cost-cutting is
the tool executives need to confront the challenge of today's economy while strengthening the foundation for
what will set their company apart in the future.
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From reader reviews:

Barbara Butler:

Now a day those who Living in the era just where everything reachable by connect to the internet and the
resources inside it can be true or not involve people to be aware of each facts they get. How individuals to be
smart in acquiring any information nowadays? Of course the reply is reading a book. Studying a book can
help folks out of this uncertainty Information mainly this Cut Costs, Grow Stronger : A Strategic Approach
to What to Cut and What to Keep book because book offers you rich data and knowledge. Of course the info
in this book hundred percent guarantees there is no doubt in it you may already know.

Ryan Dewitt:

Reading a publication can be one of a lot of pastime that everyone in the world loves. Do you like reading
book thus. There are a lot of reasons why people like it. First reading a publication will give you a lot of new
data. When you read a guide you will get new information simply because book is one of various ways to
share the information as well as their idea. Second, reading a book will make an individual more
imaginative. When you looking at a book especially tale fantasy book the author will bring you to definitely
imagine the story how the characters do it anything. Third, you can share your knowledge to other folks.
When you read this Cut Costs, Grow Stronger : A Strategic Approach to What to Cut and What to Keep, you
could tells your family, friends in addition to soon about yours reserve. Your knowledge can inspire others,
make them reading a publication.

Sherry Hansen:

Reading a publication tends to be new life style in this particular era globalization. With examining you can
get a lot of information that may give you benefit in your life. Using book everyone in this world can
certainly share their idea. Guides can also inspire a lot of people. Lots of author can inspire their particular
reader with their story or maybe their experience. Not only situation that share in the publications. But also
they write about the ability about something that you need instance. How to get the good score toefl, or how
to teach your kids, there are many kinds of book which exist now. The authors in this world always try to
improve their talent in writing, they also doing some analysis before they write for their book. One of them is
this Cut Costs, Grow Stronger : A Strategic Approach to What to Cut and What to Keep.

Elsie Wallace:

The guide with title Cut Costs, Grow Stronger : A Strategic Approach to What to Cut and What to Keep has
lot of information that you can study it. You can get a lot of advantage after read this book. That book exist
new knowledge the information that exist in this e-book represented the condition of the world at this point.
That is important to yo7u to know how the improvement of the world. This particular book will bring you in
new era of the syndication. You can read the e-book on your smart phone, so you can read the item anywhere
you want.
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