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Research paper from the year 2010 in the subject Business economics - Business Management, Corporate
Governance, grade: 1,0, Northumbria University, course: Strategic Management and Leadership, language:
English, abstract: Japan Airlines Corporation (JAL) is the leading full-service airline in Asia operating in the
domestic and international passenger air-transport industry. However, in 2009 JAL's financial situation is
alarming. 2009 was completed by a ¥51bn operating loss, representing a decrease of ¥140bn from previous
year. In comparison, JAL's major competitor All Nippon Airways manages to stay in the black. This means
JAL's competitive position is clearly in danger. Even worse - if JAL does not find a new strategic option
immediately they are in danger of going bankrupt soon.

This paper intends to find such a strategic option to guarantee future success of the airline. A thorough
strategic analysis including an internal and external analysis is used to find out the key strategic issues.
Afterwards three possible strategic options are discussed. The most promising option is put forward and its
implementation issues are thoroughly discussed.
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From reader reviews:

Ryan Calhoun:

Hey guys, do you really wants to finds a new book to learn? May be the book with the subject Case Study
Japan Airlines: A Strategic Analysis suitable to you? The book was written by renowned writer in this era.
Typically the book untitled Case Study Japan Airlines: A Strategic Analysisis the main of several books
which everyone read now. That book was inspired a lot of people in the world. When you read this reserve
you will enter the new dimension that you ever know previous to. The author explained their idea in the
simple way, therefore all of people can easily to recognise the core of this reserve. This book will give you a
lot of information about this world now. To help you to see the represented of the world in this particular
book.

Richard Dunn:

The book Case Study Japan Airlines: A Strategic Analysis will bring one to the new experience of reading
any book. The author style to explain the idea is very unique. When you try to find new book to study, this
book very acceptable to you. The book Case Study Japan Airlines: A Strategic Analysis is much
recommended to you to see. You can also get the e-book from the official web site, so you can quicker to
read the book.

Jaclyn Davis:

On this era which is the greater person or who has ability in doing something more are more treasured than
other. Do you want to become one among it? It is just simple way to have that. What you are related is just
spending your time not much but quite enough to experience a look at some books. One of the books in the
top listing in your reading list will be Case Study Japan Airlines: A Strategic Analysis. This book which is
qualified as The Hungry Slopes can get you closer in turning into precious person. By looking up and review
this reserve you can get many advantages.

Lee Erbe:

You can get this Case Study Japan Airlines: A Strategic Analysis by look at the bookstore or Mall. Simply
viewing or reviewing it could possibly to be your solve challenge if you get difficulties on your knowledge.
Kinds of this reserve are various. Not only by written or printed and also can you enjoy this book by simply
e-book. In the modern era just like now, you just looking by your local mobile phone and searching what
your problem. Right now, choose your personal ways to get more information about your e-book. It is most
important to arrange you to ultimately make your knowledge are still revise. Let's try to choose right ways
for you.
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