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Since its birth as a motorcycle company in 1949, Honda has steadily grown into one of the world’s
largest automakers and engine manufacturers, as well as one of the most beloved, most profitable, and
most consistently innovative multinational corporations. What drives the company that keeps creating
and improving award-winning and bestselling models like the Civic, Accord, Odyssey, CR-V, and
Pilot?

According to Jeffrey Rothfeder, what truly distinguishes Honda from its competitors, especially archrival
Toyota, is a deep commitment to a set of unorthodox management tenets. The Honda Way, as insiders call it,
is notable for decentralization over corporate control, simplicity over complexity, experimentation over Six
Sigma–driven efficiency, and unyielding cynicism toward the status quo and whatever is assumed to be the
truth. Those are just a few of the ideas that the company’s colorful founder Soichiro Honda embedded in the
DNA of his start-up sixty-five years ago.

As the first journalist allowed behind Honda’s infamously private doors, Rothfeder interviewed dozens of
executives, engineers, and frontline employees about Honda’s management practices and global strategy. He
shows how the company developed and maintained its unmatched culture of innovation, resilience, and
flexibility—and how it exported that culture to other countries that are strikingly different from Japan,
establishing locally controlled operations in each region where it lays down roots.

From the Trade Paperback edition.
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From reader reviews:

Donna Kerns:

The book Driving Honda: Inside the World's Most Innovative Car Company gives you the sense of being
enjoy for your spare time. You can utilize to make your capable considerably more increase. Book can being
your best friend when you getting tension or having big problem along with your subject. If you can make
examining a book Driving Honda: Inside the World's Most Innovative Car Company for being your habit,
you can get a lot more advantages, like add your own personal capable, increase your knowledge about some
or all subjects. It is possible to know everything if you like start and read a e-book Driving Honda: Inside the
World's Most Innovative Car Company. Kinds of book are several. It means that, science reserve or
encyclopedia or other folks. So , how do you think about this reserve?

Donald Jones:

Spent a free a chance to be fun activity to perform! A lot of people spent their sparetime with their family, or
all their friends. Usually they doing activity like watching television, likely to beach, or picnic in the park.
They actually doing ditto every week. Do you feel it? Do you need to something different to fill your own
free time/ holiday? May be reading a book might be option to fill your free of charge time/ holiday. The first
thing you will ask may be what kinds of guide that you should read. If you want to test look for book, may be
the publication untitled Driving Honda: Inside the World's Most Innovative Car Company can be excellent
book to read. May be it may be best activity to you.

Penny Laughlin:

Driving Honda: Inside the World's Most Innovative Car Company can be one of your nice books that are
good idea. Most of us recommend that straight away because this reserve has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining but delivering the information.
The author giving his/her effort to put every word into joy arrangement in writing Driving Honda: Inside the
World's Most Innovative Car Company however doesn't forget the main stage, giving the reader the hottest
in addition to based confirm resource details that maybe you can be considered one of it. This great
information may drawn you into brand-new stage of crucial thinking.

Victor Elias:

Beside that Driving Honda: Inside the World's Most Innovative Car Company in your phone, it might give
you a way to get more close to the new knowledge or facts. The information and the knowledge you might
got here is fresh from the oven so don't end up being worry if you feel like an outdated people live in narrow
town. It is good thing to have Driving Honda: Inside the World's Most Innovative Car Company because this
book offers to you readable information. Do you oftentimes have book but you rarely get what it's interesting
features of. Oh come on, that won't happen if you have this within your hand. The Enjoyable set up here
cannot be questionable, like treasuring beautiful island. So do you still want to miss this? Find this book and



read it from currently!
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