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As most managers know, you need a vision to motivate employees to achieve goals. But people, and
companies, lose focus, and the future appears hazy. People say, We're getting stale, or, I just don't know
where we're headed. Leaders know they need a vision to bring people together. And they know a good vision
will renew enthusiasm and commitment. But waiting for inspiration rarely works—sometimes you need a
vision now. But how? Recharge Your Team not only shows managers how to create an effective vision—it
shows how to do it in as little as four hours, using a time-tested, proven approach.

Traditionally, companies call in consultants to help create a vision. Experts can help—for $4,000 per day
plus expenses. And then there's the time involved: Visioning efforts can take months. This book offers a
less-expensive, faster method. Called Grounded Visioning, and based on a concept called appreciative
inquiry, the process allows groups to come up with a revitalizing vision that everyone buys into in half a day
or less. How? As this book shows, the key is to be sure everyone takes part, to base the vision on how the
team acts when at its best, and to imagine a vision bold enough to inspire but practical enough to feel
achievable. This book covers the six quick but essential steps that ensure such results—with small teams or
large groups. And any manager, not just trainers or HR people, can lead a successful Grounded Visioning
session. Grounded visioning is a breakthrough concept of breathtaking simplicity and power that any leader
can put to use today. It works, because it frees employees to share their dreams, hopes, and aspirations. As
they soar, a vision naturally arises that recharges the team.
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From reader reviews:

Timothy Bennington:

This Recharge Your Team: The Grounded Visioning Approach book is simply not ordinary book, you have
it then the world is in your hands. The benefit you have by reading this book is information inside this
reserve incredible fresh, you will get info which is getting deeper anyone read a lot of information you will
get. That Recharge Your Team: The Grounded Visioning Approach without we recognize teach the one who
studying it become critical in pondering and analyzing. Don't be worry Recharge Your Team: The Grounded
Visioning Approach can bring any time you are and not make your bag space or bookshelves' turn out to be
full because you can have it in the lovely laptop even cell phone. This Recharge Your Team: The Grounded
Visioning Approach having excellent arrangement in word in addition to layout, so you will not feel
uninterested in reading.

Sheila Foxworth:

Is it you who having spare time and then spend it whole day simply by watching television programs or just
lying on the bed? Do you need something totally new? This Recharge Your Team: The Grounded Visioning
Approach can be the solution, oh how comes? It's a book you know. You are thus out of date, spending your
time by reading in this brand-new era is common not a geek activity. So what these publications have than
the others?

David McClure:

Don't be worry if you are afraid that this book may filled the space in your house, you may have it in e-book
method, more simple and reachable. This specific Recharge Your Team: The Grounded Visioning Approach
can give you a lot of friends because by you looking at this one book you have issue that they don't and make
anyone more like an interesting person. This kind of book can be one of a step for you to get success. This
guide offer you information that possibly your friend doesn't learn, by knowing more than different make
you to be great folks. So , why hesitate? Let's have Recharge Your Team: The Grounded Visioning
Approach.

Brenda Hedstrom:

As we know that book is important thing to add our information for everything. By a guide we can know
everything we would like. A book is a group of written, printed, illustrated or perhaps blank sheet. Every
year was exactly added. This book Recharge Your Team: The Grounded Visioning Approach was filled
regarding science. Spend your spare time to add your knowledge about your technology competence. Some
people has several feel when they reading any book. If you know how big selling point of a book, you can
really feel enjoy to read a reserve. In the modern era like right now, many ways to get book that you wanted.
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