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Given that the greatest risk factor on any project is manpower costs, problems resulting in delays, rework, or
overtime will lower profits through increased labor costs. Most of these process-generated costs are fully
preventable. An in-depth exploration of the application of Lean initiatives in the construction industry, Lean
Culture for the Construction Industry: Building Responsible and Committed Project Teams addresses
employee issues in terms of productivity and waste by applying behavioral psychology principles at both
tactical and strategic levels.

Written by a veteran consultant in the construction field, the book draws a connection between how
construction professionals act as leaders and how their attitude and behavior affect productivity and waste
daily. He expands the notion of ethics beyond the simple litmus test of right and wrong, so team leaders can
adopt professional and diplomatic attitudes and behaviors toward the implementation of Lean improvements.

Poorly devised organizational structures, unclear roles and responsibilities, unresolved interpersonal conflicts
that are allowed to fester, and an overall lack of focus on improving team process—any of these attitudes and
behaviors on a construction job can cripple productivity and result in waste and lost profit. This book
demonstrates how, in a business intrinsically loaded with a wide range of people and personalities,
ineffective management structures, and poor communication, Lean thinking can make the difference between
a profitable, competitive construction team and mass inefficiencies and lost profitability.

The author can be contacted at www.interactiveconsulting.biz
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From reader reviews:

Tyrone Knudson:

Reading a guide can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book and so. There are a lot of reasons why people fantastic. First reading a publication will give you a lot of
new data. When you read a guide you will get new information simply because book is one of a number of
ways to share the information or even their idea. Second, studying a book will make you actually more
imaginative. When you studying a book especially fictional works book the author will bring that you
imagine the story how the people do it anything. Third, you may share your knowledge to some others.
When you read this Lean Culture for the Construction Industry: Building Responsible and Committed
Project Teams, you are able to tells your family, friends and soon about yours book. Your knowledge can
inspire the mediocre, make them reading a publication.

Sandra Alexander:

That publication can make you to feel relax. This kind of book Lean Culture for the Construction Industry:
Building Responsible and Committed Project Teams was vibrant and of course has pictures on the website.
As we know that book Lean Culture for the Construction Industry: Building Responsible and Committed
Project Teams has many kinds or style. Start from kids until teens. For example Naruto or Private eye Conan
you can read and think you are the character on there. So , not at all of book are usually make you bored, any
it offers you feel happy, fun and chill out. Try to choose the best book for yourself and try to like reading in
which.

Carl Brinkley:

A lot of publication has printed but it takes a different approach. You can get it by web on social media. You
can choose the most beneficial book for you, science, comedian, novel, or whatever by means of searching
from it. It is known as of book Lean Culture for the Construction Industry: Building Responsible and
Committed Project Teams. Contain your knowledge by it. Without making the printed book, it may add your
knowledge and make you happier to read. It is most essential that, you must aware about reserve. It can bring
you from one location to other place.

June Slater:

Reading a guide make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is written or printed or highlighted from each source that will filled
update of news. With this modern era like today, many ways to get information are available for you. From
media social including newspaper, magazines, science guide, encyclopedia, reference book, story and comic.
You can add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or
just searching for the Lean Culture for the Construction Industry: Building Responsible and Committed
Project Teams when you needed it?
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