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TODAY’S LEADERS KNOW THAT SPEED and agility are the keys to any company’s success, and yet
many are frustrated that their organizations can’t move fast enough to stay competitive. The typical chain of
command is too slow; internal resources are too limited; people are already executing beyond normal
expectations. As the pace accelerates, how do you inspire people’s energy and creativity? How do you
collaborate with customers, vendors, and partners to keep your organization on the cutting edge? What kind
of organization matches the speed and complexity that businesses must master—and how do you build that
organization?

Jim Whitehurst, CEO of Red Hat, one of the world’s most revolutionary companies, shows how open
principles of management—based on transparency, participation, and community—reinvent the organization
for the fast-paced connected era. Whitehurst gives readers an insider’s look into how an open and innovative
organizational model works. He shows how to leverage it to build community, respond quickly to
opportunities, harness resources and talent both inside and outside the organization, and inspire, motivate,
and empower people at all levels to act with accountability.

The Open Organization is a must-read for leaders struggling to adapt their management practices to the
values of the digital and social age. Brimming with Whitehurst’s personal stories and candid advice for
leading an open organization, as well as with instructive examples from employees and managers at Red Hat
and companies such as Google, The Body Shop, and Whole Foods, this book provides the blueprint for
reinventing your organization.
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From reader reviews:

Benjamin Chambers:

Book is actually written, printed, or descriptive for everything. You can understand everything you want by a
reserve. Book has a different type. As we know that book is important factor to bring us around the world.
Close to that you can your reading proficiency was fluently. A book The Open Organization: Igniting
Passion and Performance will make you to be smarter. You can feel a lot more confidence if you can know
about every little thing. But some of you think in which open or reading some sort of book make you bored.
It is far from make you fun. Why they can be thought like that? Have you searching for best book or ideal
book with you?

Donna Sedillo:

What do you concerning book? It is not important along? Or just adding material when you want something
to explain what you problem? How about your free time? Or are you busy person? If you don't have spare
time to accomplish others business, it is make you feel bored faster. And you have time? What did you do?
Everyone has many questions above. The doctor has to answer that question since just their can do which. It
said that about guide. Book is familiar in each person. Yes, it is right. Because start from on guardería until
university need this kind of The Open Organization: Igniting Passion and Performance to read.

Deana Broom:

People live in this new moment of lifestyle always try and and must have the time or they will get lots of
stress from both day to day life and work. So , once we ask do people have time, we will say absolutely
indeed. People is human not really a huge robot. Then we question again, what kind of activity have you got
when the spare time coming to an individual of course your answer can unlimited right. Then do you ever try
this one, reading textbooks. It can be your alternative with spending your spare time, the actual book you
have read is usually The Open Organization: Igniting Passion and Performance.

Edward Franco:

Playing with family within a park, coming to see the sea world or hanging out with friends is thing that
usually you could have done when you have spare time, and then why you don't try issue that really opposite
from that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of knowledge. Even you love The Open Organization: Igniting Passion and
Performance, you are able to enjoy both. It is very good combination right, you still want to miss it? What
kind of hang-out type is it? Oh seriously its mind hangout people. What? Still don't understand it, oh come
on its identified as reading friends.
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