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Do you feel you don't have enough time to manage your people?

Do you avoid interacting with some employees because you hate the dreaded confrontations that often
follow?

Do you have some great employees you really cannot afford to lose?

Do you secretly wish you could be more in control but don't know where to start?

Managing people is harder and more high-pressure today than ever before. There's no room for downtime,
waste, or inefficiency. You have to do more with less. And employees have become high maintenance. Not
only are they more likely to disagree openly and push back, but they also won't work hard for vague
promises of long-term rewards. They look to you—their immediate boss—to help them get what they need
and want at work.

How do you tackle this huge management challenge? If you are like most managers, you take a hands-off
approach. You "empower" employees by leaving them alone, unless they really need you. After all, you don't
want to "micromanage" them and don't have the time to hold every employee's hand. Of course, problems
always come up and often snowball into bigger problems. In fact, you probably spend too much of your time
solving problems and falling behind on your work . . . which leaves even less time for managing people . . .
which opens the door for even more problems!

In It's Okay to Be the Boss, Bruce Tulgan puts his finger on the biggest problem in corporate America—an
undermanagement epidemic affecting managers at all levels of the organization and in all industries—and
offers another way. His clear, step-by-step guide to becoming the strong manager employees need challenges
bosses everywhere to spell out expectations, tell employees exactly what to do and how to do it, monitor and
measure performance constantly, and correct failure quickly and reward success even more quickly. Now
that's how you set employees up for success and help them earn what they need. Tulgan opens our eyes to
the undisciplined workplace that is overwhelming managers and frustrating workers and invites bosses
everywhere to accept the sacred responsibility of managing people. His message: It's okay to be the boss. Be
a great one!
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From reader reviews:

Ruth Davis:

In this 21st century, people become competitive in each and every way. By being competitive now, people
have do something to make these individuals survives, being in the middle of often the crowded place and
notice by means of surrounding. One thing that sometimes many people have underestimated this for a while
is reading. Yes, by reading a book your ability to survive enhance then having chance to stand up than other
is high. In your case who want to start reading the book, we give you this specific It's Okay to Be the Boss
book as beginner and daily reading e-book. Why, because this book is greater than just a book.

Louis Jackson:

Do you considered one of people who can't read satisfying if the sentence chained from the straightway, hold
on guys this aren't like that. This It's Okay to Be the Boss book is readable through you who hate the straight
word style. You will find the details here are arrange for enjoyable reading experience without leaving also
decrease the knowledge that want to deliver to you. The writer associated with It's Okay to Be the Boss
content conveys thinking easily to understand by a lot of people. The printed and e-book are not different in
the content but it just different as it. So , do you even now thinking It's Okay to Be the Boss is not loveable to
be your top checklist reading book?

Neil Myers:

Spent a free the perfect time to be fun activity to do! A lot of people spent their leisure time with their
family, or their own friends. Usually they carrying out activity like watching television, likely to beach, or
picnic in the park. They actually doing same task every week. Do you feel it? Do you want to something
different to fill your own personal free time/ holiday? Might be reading a book may be option to fill your no
cost time/ holiday. The first thing you ask may be what kinds of e-book that you should read. If you want to
try out look for book, may be the guide untitled It's Okay to Be the Boss can be excellent book to read. May
be it may be best activity to you.

Patricia Phipps:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try
to pick one book that you never know the inside because don't determine book by its deal with may doesn't
work here is difficult job because you are frightened that the inside maybe not as fantastic as in the outside
look likes. Maybe you answer could be It's Okay to Be the Boss why because the wonderful cover that make
you consider about the content will not disappoint you actually. The inside or content is actually fantastic as
the outside as well as cover. Your reading 6th sense will directly show you to pick up this book.
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