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All managers want to hold their employees accountable for results, but few know how. Moving beyond the
far-from-ideal annual performance review -- which only evaluates what has already occurred, and not what
the manager wants to achieve -- Keeping Employees Accountable for Resultscontains checklists, how-tos,
and other tools to manage performance on an ongoing basis. The book gives busy managers quick, step-by-
step advice on:

* Setting expectations
* Monitoring progress
* Giving feedback
* Following through

Light on theory and heavy on practical application, Keeping Employees Accountable for Results gives time-
pressed managers the proven, practical information they need to help their people accomplish more."
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From reader reviews:

Mary Davis:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite guide and reading a e-book. Beside you can solve your condition; you can add your
knowledge by the e-book entitled Keeping Employees Accountable for Results: Quick Tips for Busy
Managers. Try to make book Keeping Employees Accountable for Results: Quick Tips for Busy Managers
as your pal. It means that it can to be your friend when you feel alone and beside associated with course
make you smarter than ever. Yeah, it is very fortuned in your case. The book makes you considerably more
confidence because you can know everything by the book. So , let us make new experience as well as
knowledge with this book.

Tyler Emery:

Book is written, printed, or created for everything. You can learn everything you want by a book. Book has a
different type. We all know that that book is important factor to bring us around the world. Close to that you
can your reading talent was fluently. A publication Keeping Employees Accountable for Results: Quick Tips
for Busy Managers will make you to always be smarter. You can feel much more confidence if you can
know about every little thing. But some of you think which open or reading some sort of book make you
bored. It's not make you fun. Why they may be thought like that? Have you seeking best book or acceptable
book with you?

James Kyles:

Many people spending their period by playing outside along with friends, fun activity together with family or
just watching TV the whole day. You can have new activity to invest your whole day by reading a book.
Ugh, you think reading a book really can hard because you have to accept the book everywhere? It fine you
can have the e-book, having everywhere you want in your Smart phone. Like Keeping Employees
Accountable for Results: Quick Tips for Busy Managers which is having the e-book version. So , try out this
book? Let's find.

Sandra Forester:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book had been rare? Why
so many problem for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes reading, not only science book but additionally novel and Keeping Employees Accountable for
Results: Quick Tips for Busy Managers or perhaps others sources were given expertise for you. After you
know how the great a book, you feel need to read more and more. Science e-book was created for teacher or
even students especially. Those textbooks are helping them to bring their knowledge. In some other case,
beside science guide, any other book likes Keeping Employees Accountable for Results: Quick Tips for
Busy Managers to make your spare time more colorful. Many types of book like this.
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