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Este guia foi elaborado para estudantes e profissionais de gestão de projetos, incluindo uma série de
exercícios resolvidos no final de cada capítulo. É uma valiosa fonte de informação que fornece um roteiro
para manter seus projetos na direção certa.
Ensina a gerenciar e planejar de forma eficiente e eficaz seus projetos usando conceitos, ferramentas e
técnicas apresentadas neste livro. Cobre desde a iniciação até a conclusão, descrevendo as melhores práticas
para o cumprimento dos objetivos do projeto em relação a custo, prazo e escopo. Ao final de cada capítulo há
uma série de exercícios resolvidos.
O leitor contará com uma área exclusiva que permitirá seu acesso a diversos materiais sobre gerenciamento
de projetos que irão ajudá-lo a melhor se preparar para o exame de certificação. Será possível fazer o
download de mais 100 questões com respostas comentadas, totalmente atualizadas com a nova prova de
certificação PMP.
Bem-vindo ao mundo de gerenciamento de projetos. O Project Management Institute (PMI) promove a
certificação mais importante e reconhecida mundialmente no segmento da gestão de projetos, e este livro
dispõe de forma completa e abrangente sobre seus processos, suas ferramentas e suas técnicas.
Este livro foi elaborado para atender a todos aqueles que almejam aprofundar seus conhecimentos em
gerenciamento de projetos e também para aqueles que ambicionam se submeter ao exame de Project
Management Professional (PMP).
O Guia de Estudo para o Exame PMP foi desenvolvido para que estudantes e profissionais possam consultar
assuntos concernentes ao gerenciamento de projetos através da terminologia específica do Guia PMBOK 4ª
Edição. Nele, encontram-se processos e técnicas, explicações detalhadas de acordo com as áreas de
conhecimento e situações de tomada decisão que os gestores enfrentam no seu ambiente de trabalho.
Os profissionais que não tiveram oportunidade de participar de um treinamento em gerenciamento de
projetos podem se ben[...]
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From reader reviews:

Linda Livingston:

The reason why? Because this Guia de Estudos Para o Exame Pmp - Alinhado ao Pmbok is an unordinary
book that the inside of the reserve waiting for you to snap it but latter it will surprise you with the secret the
idea inside. Reading this book beside it was fantastic author who else write the book in such remarkable way
makes the content on the inside easier to understand, entertaining technique but still convey the meaning
fully. So , it is good for you for not hesitating having this any longer or you going to regret it. This unique
book will give you a lot of gains than the other book have got such as help improving your skill and your
critical thinking means. So , still want to postpone having that book? If I ended up you I will go to the
reserve store hurriedly.

Jamie Treat:

In this time globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information quicker
to share. You can find a lot of references to get information example: internet, newspapers, book, and soon.
You can observe that now, a lot of publisher which print many kinds of book. Typically the book that
recommended to your account is Guia de Estudos Para o Exame Pmp - Alinhado ao Pmbok this guide consist
a lot of the information in the condition of this world now. This particular book was represented how can the
world has grown up. The words styles that writer require to explain it is easy to understand. Often the writer
made some study when he makes this book. This is why this book suited all of you.

Jason Norfleet:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book has been rare?
Why so many problem for the book? But any people feel that they enjoy to get reading. Some people likes
studying, not only science book but novel and Guia de Estudos Para o Exame Pmp - Alinhado ao Pmbok or
others sources were given know-how for you. After you know how the fantastic a book, you feel need to read
more and more. Science guide was created for teacher or even students especially. Those publications are
helping them to include their knowledge. In some other case, beside science guide, any other book likes Guia
de Estudos Para o Exame Pmp - Alinhado ao Pmbok to make your spare time a lot more colorful. Many
types of book like this.

Kimberley Bailey:

As a scholar exactly feel bored for you to reading. If their teacher inquired them to go to the library or to
make summary for some e-book, they are complained. Just little students that has reading's soul or real their
passion. They just do what the trainer want, like asked to the library. They go to presently there but nothing
reading critically. Any students feel that studying is not important, boring along with can't see colorful pics
on there. Yeah, it is to be complicated. Book is very important for yourself. As we know that on this period,



many ways to get whatever we want. Likewise word says, many ways to reach Chinese's country. Therefore ,
this Guia de Estudos Para o Exame Pmp - Alinhado ao Pmbok can make you feel more interested to read.
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