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If the defining goal of modern-day business can be isolated to just one item, it would be the search for
competitive advantage. And, as everyone in business knows, it's a lot harder than it used to be. On the one
hand, competition is more intense than ever--technological innovation, consumer expectations, government
deregulation, all combine to create more opportunities for new competitors to change the basic rules of the
game. On the other hand, most of the old reliable sources of competitive advantage are drying up: the
hallowed strategies employed by GM, IBM, and AT&T to maintain their seemingly unassailable positions of
dominance in the 1960s and 70s are as obsolete as the calvary charge. So in this volatile, unstable
environment, where can competitive advantage be found?

As David Nadler and Michael Tushman show, the last remaining source of truly sustainable competitive
advantage lies in "organizational capabilities": the unique ways each organization structures its work and
motivates its people to achieve clearly articulated strategic objectives. For too long, too many managers have
thought about "organization" merely in terms of rearranging the boxes and lines on an organizational chart--
but as Competing by Design clearly illustrates, organizational strength is found far beyond one-dimensional
diagrams. Managers must, argue Nadler and Tushman, understand the concepts and learn the skills involved
in designing their organization to exploit their inherent strengths. All the reengineering, restructuring, and
downsizing in the world will merely destabilize a company if the change doesn't address the fundamental
patterns of performance--and if the change doesn't recognize the unique core competencies of that company.
In this landmark volume, the authors draw upon specific cases to illustrate the design process in practice as
they provide a set of powerful, yet simple tools, for using strategic organization design to gain competitive
advantage. They present a design process, explore key decisions managers face, and list the guiding
principles for incorporating the design function as a continuing and integral process in organizations that are
looking to the future.

In 1918, Henry Ford's Dearborn assembly plant was the model of the new assembly-line technology. Today,
the assembly plant is an aging relic, but, incredibly, the organizational architecture it spawned lives on in
steep hierarchies, centralized bureaucracies, and narrowly defined jobs. As companies are coming to realize
they can't compete successfully in the 21st century with organizations based on 19th century ideas,
Competing by Design shows clearly and persuasively why--and, most importantly how--to harness the power
of organizational architecture to unleash the competitive strengths embedded in each organization.
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From reader reviews:

Michael Coffman:

Your reading 6th sense will not betray a person, why because this Competing by Design: The Power of
Organizational Architecture publication written by well-known writer whose to say well how to make book
which might be understand by anyone who also read the book. Written with good manner for you, leaking
every ideas and creating skill only for eliminate your personal hunger then you still skepticism Competing by
Design: The Power of Organizational Architecture as good book not merely by the cover but also through the
content. This is one book that can break don't determine book by its handle, so do you still needing a
different sixth sense to pick this!? Oh come on your reading through sixth sense already told you so why you
have to listening to another sixth sense.

Numbers Harless:

Beside this specific Competing by Design: The Power of Organizational Architecture in your phone, it can
give you a way to get nearer to the new knowledge or facts. The information and the knowledge you may got
here is fresh from your oven so don't always be worry if you feel like an previous people live in narrow
town. It is good thing to have Competing by Design: The Power of Organizational Architecture because this
book offers to you readable information. Do you oftentimes have book but you do not get what it's
interesting features of. Oh come on, that wil happen if you have this within your hand. The Enjoyable
agreement here cannot be questionable, including treasuring beautiful island. So do you still want to miss
this? Find this book and also read it from right now!

Rhonda Yowell:

As a college student exactly feel bored to help reading. If their teacher asked them to go to the library or
make summary for some publication, they are complained. Just small students that has reading's heart and
soul or real their hobby. They just do what the educator want, like asked to the library. They go to generally
there but nothing reading critically. Any students feel that reading through is not important, boring and can't
see colorful photographs on there. Yeah, it is to get complicated. Book is very important in your case. As we
know that on this period, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. Therefore , this Competing by Design: The Power of Organizational Architecture
can make you really feel more interested to read.

Cynthia Olson:

What is your hobby? Have you heard that will question when you got learners? We believe that that question
was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. So you know
that little person like reading or as reading become their hobby. You should know that reading is very
important along with book as to be the issue. Book is important thing to incorporate you knowledge, except
your teacher or lecturer. You see good news or update about something by book. Many kinds of books that



can you choose to adopt be your object. One of them is this Competing by Design: The Power of
Organizational Architecture.
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