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Managing Projects in the Real World provides clear and actionable advice to project managers for
recognizing, anticipating, and overcoming challenges associated with the human component of leading
others. The mechanics of project management are rational and straightforward to learn. The art of project
management is irrational and complex to learn.

Project managers need to develop a repertoire of soft skills that are typically hard for them, since they rose
through the ranks to that position by virtue of superior reasoning skills. But if a project manager cannot
adjudicate the clash of personalities, finesse the friction between assigned and preferred roles, steer clear of
hidden hazards, and diplomatically resolve overlapping assertions of competing authority—that project
manager is in a world of trouble.

From the human perils of project management, nobody is better qualified to rescue beleaguered project
managers than Melanie McBride—veteran PM and author of the Intel blog, The Accidental Profession. She
sheds light on those dark, dusty places that fall between the cracks of theory and best practice out in the real
world where irate colleagues, unrealistic product launch dates, and virtual meetings reign supreme and run
amok. In this book you’ll find targeted discussions and specific techniques to empower you to meet the
challenges that project managers face every day. The book is structured into project phases to help any
project manager on any kind of project jump right to the tried and true solution for the challenge at hand.
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From reader reviews:

Kurt Gomez:

This Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You Start
book is just not ordinary book, you have it then the world is in your hands. The benefit you have by reading
this book is definitely information inside this book incredible fresh, you will get facts which is getting deeper
a person read a lot of information you will get. That Managing Projects in the Real World: The Tips and
Tricks No One Tells You About When You Start without we know teach the one who looking at it become
critical in imagining and analyzing. Don't possibly be worry Managing Projects in the Real World: The Tips
and Tricks No One Tells You About When You Start can bring any time you are and not make your bag
space or bookshelves' turn into full because you can have it within your lovely laptop even phone. This
Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You Start having
excellent arrangement in word and also layout, so you will not feel uninterested in reading.

Juanita Jones:

Hey guys, do you desires to finds a new book to study? May be the book with the title Managing Projects in
the Real World: The Tips and Tricks No One Tells You About When You Start suitable to you? Often the
book was written by well-known writer in this era. The particular book untitled Managing Projects in the
Real World: The Tips and Tricks No One Tells You About When You Startis the main of several books that
will everyone read now. This specific book was inspired a lot of people in the world. When you read this
publication you will enter the new way of measuring that you ever know just before. The author explained
their idea in the simple way, consequently all of people can easily to be aware of the core of this publication.
This book will give you a large amount of information about this world now. So you can see the represented
of the world in this particular book.

Melissa Kim:

People live in this new moment of lifestyle always try and and must have the time or they will get wide range
of stress from both day to day life and work. So , if we ask do people have time, we will say absolutely
indeed. People is human not only a robot. Then we ask again, what kind of activity do you have when the
spare time coming to a person of course your answer will probably unlimited right. Then ever try this one,
reading guides. It can be your alternative within spending your spare time, the book you have read is actually
Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You Start.

Cherly Plaster:

On this era which is the greater man or who has ability to do something more are more valuable than other.
Do you want to become one among it? It is just simple method to have that. What you need to do is just
spending your time not very much but quite enough to enjoy a look at some books. One of many books in the
top listing in your reading list is actually Managing Projects in the Real World: The Tips and Tricks No One



Tells You About When You Start. This book that is certainly qualified as The Hungry Mountains can get you
closer in getting precious person. By looking upward and review this e-book you can get many advantages.
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